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INTRODUCTION

Recognizing that we are an interdependent worldwide Mission family with common roots, calling, objectives, and evangelical statements of faith, we hereby express our unity and identity in this Constitution in order to enhance our effectiveness in accomplishing our common task under the leadership of our Lord Jesus Christ.

1. IDENTITY

Global Recordings Network is a worldwide Mission of autonomous National Centres committed to the preparation and distribution of audio evangelism recordings, related materials and equipment.

2. STATEMENT OF PURPOSE

2.1
OUR PURPOSE is to ensure the effective communication of the Gospel of Christ to unreached and non-literate peoples.

2.2
OUR METHOD is to produce recorded messages for peoples in their own languages and other supplementary materials.

2.3
OUR PRIORITY is to reach those people groups that have never heard the Gospel and have no other means of hearing it in their own languages.

3.  STATEMENT OF FAITH

Global Recordings Network subscribes to the Statement of Faith of the World Evangelical Fellowship as stated below:

We believe in:

The Holy Scriptures originally given by God, divinely inspired, infallible, entirely trustworthy, and the supreme authority in all matters of faith and conduct.

One God, eternally existent in three persons, Father, Son, and Holy Spirit.

Our Lord Jesus Christ, God manifest in the flesh, His virgin birth, His sinless human life, His divine miracles, His vicarious and atoning death, His bodily resurrection, His ascension, His mediatorial work, and His personal return in power and glory.

The salvation of lost and sinful man through the shed blood of the Lord Jesus Christ by faith apart from works, and regeneration by the Holy Spirit.

The Holy Spirit, by whose indwelling the believer is enabled to live a holy life, to witness and work for the Lord Jesus Christ.

The Unity of the Spirit of all true believers, the Church, the Body of Christ.

The Resurrection of both the saved and the lost - they that are saved unto the resurrection of life, they that are lost unto the resurrection of damnation.

4. OPERATIONS

Believing that nothing can be achieved in the work without God's enabling and guidance, we commit all of our operations to Him in regular prayer. Specific times are set aside for united praise and intercession.

In partnership with the Church and missions, Global Recordings Network provides a range of products and services by carrying out the following tasks:

4.1
Surveys and evaluates our ongoing operations.

4.2
Identifies and responds to present needs.

4.3
Trains staff members.

4.4
Records and produces Gospel messages.

4.5
Develops and produces other related materials.

4.6
Initiates distribution of all our products.

4.7
Supplies appropriate technical services.

4.8
Promotes our ministry.

5. FINANCES

It is our policy to depend wholly upon God to provide for His work and workers, as we trust Him according to His Word, and to provide wisdom in the administration of funds.
6.  MEMBERSHIP

6.1
FOUNDING MEMBERS

At the inception of Global Recordings Network in March 1993, the founding members were those Centres identified at the time with Gospel Recordings International or Gospel Recordings World Fellowship. 

6.2
ELIGIBILITY FOR MEMBERSHIP

A Base is eligible to apply for membership as a Centre in Global Recordings Network      when it meets the following criteria:

6.2.1 Endorses this Constitution in writing and agrees to participate whole heartedly in Global Recordings Network's worldwide ministry. 
6.2.2 Has policies consistent with those of Global Recordings Network's Constitutional Handbook and is approved by the GRN Council and has a Moral Conduct Policy similar to that outlined in the Operations Manual.
 
6.2.3  Has an independent local governing body.
6.2.4 Has its own personnel 

6.2.5 Is responsible for its own budget.

6.2.6
  Is willing to take measurable steps to achieve self-sufficiency. 
6.2.7
Has a recording and/or distribution work in progress. 
6.3
BASES AND AGENCIES  

A Centre may have subsidiary Bases and/or Agencies. 

6.3.1
The application process for bases seeking membership as a centre of GRN
6.4
PROVISIONAL GRN MEMBERS

6.4.1
Provisional membership of GRN is for a period of two years.

6.4.2
Provisional GRN members will be informed of GRN issues and concerns and their council sought but they will not have a vote in the GRN until their official confirmation as a GRN centre.

6.5
MUTUAL RESPECT

Centres accept and respect each other’s policies and practices.  We recognize that we may develop differently in each country within the framework of Global Recordings Network's procedures.

6.6 DISCIPLINE, COUNSELING AND RESTORATION OF MEMBERS. 
(see Handbook for the Moral Conduct Policy as well)

6.7 TERMINATION OF MEMBERSHIP

Where however, in the opinion of the GRN Council, and after careful representation to the Centre involved, it is deemed that there is persistent failure to abide by the articles of this Constitution and Constitutional Handbook, the said Centre's membership may be terminated by a two thirds majority decision of the GRN Council.

7.0       ORGANISATION

The following describes the interaction of Centres within Global Recordings Network.

7.1
GLOBAL RECORDINGS NETWORK COUNCIL (GRN COUNCIL) 

7.1.1
Coordinates the worldwide functioning of Global Recordings Network according to the   provisions of its Constitution and Constitutional Handbook.

7.1.2      Responsibilities

7.1.3      Is made up of one delegate appointed by each Centre, usually the Director.

7.1.4
Plans to meet every four years or as otherwise determined by the Council.

7.2
EXECUTIVE COMMITTEE

The Executive Committee is made up of the 5 elected Regional Coordinators. It is appointed by the GRN Council and oversees the operation of GRN supervising the work of the International Coordinator and any other appointees.

7.2.1 It is the executive arm of the GRN Council.

7.2.2 It coordinates all areas of operations in fellowship with the Centres.

7.2.3 Terms of service.

7.2.4 Appoint Chairman of Excom and Council.

7.3 INTERNATIONAL COORDINATOR

The International Coordinator is the secretary of the Executive committee and works under its authority. He/She facilitates the flow of communication and information in the network and helps coordinate international services within the mission.

7.4 REGIONAL TEAMS

Regional teams provide leadership and coordination within a region in order to maximise effective ministry. The RT is lead by the Regional Coordinator but the structure of the team is flexible. The Regional Team or all the Directors in a region elect the regional coordinator.

7.4.1     Composition of Regional Teams 

7.4.2        Purpose of the Regional Teams.

7.5 REGIONAL COORDINATOR

The Regional Coordinator leads the Regional Team and coordinates ministry, pastoral care, cooperation, training etc. within the region to support and encourage the Centres, Bases and Agents of the region in their ministries.

7.6 INTERNATIONAL SERVICES TEAM

The International Services Team (IST) is a loose grouping of people who provide services to the mission at an international level in order to facilitate the ministry of GRN. The Council will determine the number and composition of the IST from time to time.

8. 
AMENDMENTS

Amendments to this Constitution and to the Constitutional Handbook shall be made by the GRN Council only upon ratification by a two-thirds majority of the GRN Council. All articles of the Constitution and the Constitutional Handbook may be amended except Article 3 – Statement of Faith. 
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Appendix

1) 3.3 Moral Conduct Policy (Code of Conduct)

2) 5.8 Personal Emergency Assistance Loan Fund Guidelines

3) 6.2 Guidelines for Choosing a Leader/Rep for a new Base

4) 6.3.1 Application Process for Bases Seeking Membership as a Centre in GRN

5) 6.6 GRN Procedures for Discipline, Counseling and Restoration of Members

6) 7.3 International Coordinator Job Description & Nominating and voting procedures.

7) 7.5 Regional Coordinator Job Description & Nominating and voting procedures.

8) 7.6 GRN International Service Team
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